
 

 

 

  

 
Capacity-building for integrated care: from the maturity assessment to 

improvement planning 
 

Thursday, 5 May 2022 (9.00-16.30CET) 
 

Hybrid event (Virtual for all non-SCIROCCO Exchange partners) 
Scotland House Conference Centre, Rond point Schuman 6, 1040 Brussels 

 
Capacity-building is both the foundation and aspiration of SCIROCCO Exchange, an EU 
Health Programme funded project. The project aims to facilitate access to tailored, evidence-
based support and improvement planning by recognising different starting points, or levels of 
maturity, of healthcare systems in Europe that have a focus on integrated care. Knowledge 
transfer has been widely recognised as an effective enabler to access existing evidence and 
learning on integrated care and to facilitate further improvement. Effective knowledge 
management and improvement planning requires dedicated support and understanding of 
the local context and maturity of the particular healthcare system that is seeking the support. 
A hub can offer this support. That is why a key aspect of the SCIROCCO Exchange 
Knowledge Management Hub is support of context, local maturity, adaptation and tailored, 
personalised capacity-building. The Hub is currently available in 11 languages. It has been 
used in nearly 100 organisations, regions, and countries in Europe and beyond.  
 
During the SCIROCCO Exchange final conference, you will learn about the practical 
experience of European countries, regions and organisations in applying and using 
SCIROCCO Exchange Knowledge Management Hub to assess the state of art in integrated 
care, co-design capacity-building and improvement planning activities. 
 
Main messages 
 
The SCIROCCO Exchange Knowledge Management Hub is a community-driven online platform 
which helps regions, countries and organisations to: 
 

• Better understand the local readiness, needs and priorities for the adoption of 
integrated care informed by multi-stakeholders’ dialogues and consensus-building; 

• Access readily available evidence, knowledge and expertise on integrated care to 
maximise the impact of existing resources and encourage their transferability and 
adaptation to local context; 

• Co-design personalised knowledge transfer support for those searching for the 
foundations of transition and or improvement of the existing system design for 
integrated care; 

• Co-design improvement planning that is tailored to the local context, maturity and 
aspirations of European countries, regions and organisations. 
 

To register for SCIROCCO Exchange Final Conference online please use the following link: 
https://scirocco.promotime.media/ 

 
                                          Project web site: www.sciroccoexchange.com 
                                          Twitter account: @SCIROCCOxchange 
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PROGRAMME – Thursday, 5 May 2022 
Time Session Title 

 
08.30  Registration and refreshments 

 
09.00 Introduction and welcome 

 
Donna Henderson, Digital Health and Care Directorate, Scottish Government 
 

09.05 – 09.30 Towards integrated care in Poland 
 
Keynote presentation 
Katarzyna Klonowska 
Department of Healthcare Services, National Health Fund, Poland 
 

09.30 – 09.40 SCIROCCO Exchange: Capacity-building support for integrated care 
 
Dr Andrea Pavlickova, Digital Health and Care Directorate, Scottish Government  
 

09.40 – 10.40 
 

Knowledge Management Hub: Maturity assessment support and lessons learned 
 
Moderator: Serena Mingolla, AReSS Puglia, Italy 
 
Spotlight on maturity assessment process 
Dr Cristina-Adriana Alexandru, University of Edinburgh, UK 
 
Snapshots of maturity assessment of healthcare systems 
Katarzyna Wiktorzak, National Health Fund, Poland  
Sjoert Holtackers, VIVEL, Flanders 
Mateja Nagode, Social Protection Institute of the Republic of Slovenia, Slovenia 
 
Spotlight on maturity assessment in Switzerland 
Séverine Schussele Fillietaz,University of Lausanne, Switzerland 
 
Lessons learned 
Tamara Alhambra, University of Valencia, Spain 
 
Facilitated discussion moderated by Serena Mingolla, AReSS Puglia  
 

10.40 – 11.00  Coffee Break 
 

11.00 – 11.45  From maturity assessment to capacity-building support: Assets on integrated care 
 
Jon Txarramendieta, Kronikgune Institute for Health Services Research, Spain 
Prof Stuart Anderson, Dr Cristina-Adriana Alexandru, University of Edinburgh, 
UK 
Birgit Sandu, Assembly of European Regions, France 
 
Facilitated discussion moderated by Donna Henderson, Digital Health and Care 
Directorate, Scottish Government  
 

11.45 – 12.00 Coffee break 
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Time Session Title 
 

12.00 – 12.45 Capacity-building support for integrated care: Knowledge transfer 
 
Moderator: Johanna Pacevicius, Assembly of European Regions, France 
 
Snapshots of knowledge transfer in SCIROCCO Exchange regions 
Dr Iveta Nagyova, Pavol Jozef Safarik University, Slovakia 
Serena Mingolla, AReSS Puglia, Italy  
Fritz Arndt, Optimedis, Germany  
 
Lessons learned 
Tamara Alhambra, University of Valencia, Spain 
 
Facilitated discussion moderated by Johanna Pacevicius, AER  
 

12.45 – 13.30 Lunch 
 

13.30 – 14.15 Capacity-building support for integrated care: Improvement planning 
 
Moderator: Sophie Wang, Optimedis, Germany 
 
Spotlight on improvement planning process 
Sophie Wang & Dr Oliver Gröne, Optimedis, Germany  
 
Snapshots of improvement planning in SCIROCCO Exchange regions  
Dr Rokas Navickas, Vilnius University Hospital Santaros Clinic, Lithuania  
Marshall Lois, Midlothian Health and Social Care Partnership, Scotland 
Igor Zabala, Osakidetza, Basque Country 
 
Facilitated discussion moderated by Sophie Wang, Optimedis 
 

14.15 – 14.30 Coffee Break 
 

14.30 – 15.15 Expansion and adaptation of SCIROCCO Exchange Tool for Integrated Care 
 
Moderator: Tino Marti, European Health Telematics Association, Belgium 
 
Spotlight on the adaptation/expansion process 
Tino Marti, European Health Telematics Association, Belgium 
 
Snapshots of the adaptation process  
Open innovation - Sandra Evans, University of Tuebingen, Germany  
integrated care in nursing homes - Felix Martinez, Department of Social Rights & 
Joan Carles Contel, Department of Health, Catalonia 
 
Facilitated discussion moderated by Tino Marti, EHTEL  
 

15.15 – 16.00 SCIROCCO Exchange Knowledge Management Hub: Beyond the Project 
 
Moderator: Marc Lange, European Health Telematics Association, Belgium 
 
Spotlight on the exploitation process 
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Time Session Title 
 
Marc Lange, European Health Telematics Association, Belgium 
 
Snapshots of the exploitation process 
Concept of goal-oriented care - Sjoert Holtackers, VIVEL, Flanders 
Open innovation - Alan Thielemans, Flanders Innovation & Entrepreneurship, 
Flanders 
 
Facilitated discussion moderated by Marc Lange, EHTEL 
 

16.00 Highlights from the conference 
 
Donna Henderson, Digital Health and Care Directorate, Scottish Government 
 

16.15 – 17.00 Networking Reception 
 

 
Disclaimer 
The content of this agenda represents the views of the author only and is his/her sole responsibility; it cannot be considered    
to reflect the views of the European Commission and/or the European Health and Digital Executive Agency or any other body 
of the European union. The European Commission and the Agency do not accept any responsibility for use that may be made 
of the information it contains.  
 


